READY « SET « G 4 Step Guide - Relocating

Your Organization

IMPLEMENTATION

During implementation CBSI willtrain or come onsite to
S-l- E P 4_ manage all aspects of your physical move. From chain of
custody, phased relocations and hour by hour move manage-

ment we fiave your team covered.

50 ENGAGE YOUR TEAM

oetting the right team in place s critical to the Success of your move. From weekly stake-
0lter megtings, move chiampion freakout groups, and all staff trainings, we will help you

create an engaged team ready and excited ahout the move process.

—

ST YOUR ORGANIZATION UP FOR SUCCESS

[t's time to set your organization up for Success by developing a clearly defined scope of work. GBSl will walk you through
the steps to develop your scope of work and transition ino the RFP stage to obtain a qualified mover. This stage is also &
critical point to develop your move matrix, detailed project schedule, and phasing plan.

[P 2

To have a successtul relocation plan you must learn the foundational elements which include engaging the leadership team, developing your time-
[ine, creating a relocation planning committee, and training on change vs. transition management. Our team of relocation experts will walk you
thirough each category step by step and provide you with templates to help structure your plan.
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